Small Business Management I
Course Syllabus

Mr. Askin – Room 5





Elective – 1 H.S. credit 

kaskin@helenaschools.org




College Credit – 3 sem credits
Phone 324-2245






Univ. of Iowa – (must pass test)
Small Business Management – Full year – One section/year

The Small Business Management class is a class that is designed to teach the principles of setting up and running one’s own business.  The class also has a student-based enterprise known as the Catty Shack or the school store.  The Catty Shack is designed to be used as a real-life experience where students get to make decisions on product, pricing, marketing, managing and working the store.  

Units of Study

A.
HHS Catty Shack – School Based Enterprise


1.  Research the market = target market & market research


2.  Operations = merchandising, buying and pricing, inventory & waste control, basic 




housekeeping, policies & procedures


3.  Shoplifting & Security = security procedures, loss prevention


4.  Personal success = employee accountability, performance evaluations


5.  Marketing = sales promotions, visual merchandising, advertising & publicity

B.
Sales & Customer Service


1.  Play (FISH!)


2.  Make Their Day (FISH!)


3.  Be There (FISH!)


4.  Choose Your Attitude (FISH!)

C.
Entrepreneurship

1.  Define entrepreneurship
2.  Identify characteristics of successful entrepreneurs
3.  Begin to assess his/her own entrepreneurial characteristics
4.  Evaluate the advantages and disadvantages of entrepreneurship

D.
Innovation & Creativity

1.  Evaluate business opportunities

2.  Identify entrepreneurial opportunities through innovation

3.  Learn the creative process and how it relates to entrepreneurship and the entrepreneurial process

4.  Use creativity to brainstorm products and/or services that fulfill a current need
E.
Opportunity Recognition


1.  Determine the difference between idea and opportunity


2.  Identify tools to evaluate business opportunities


3.  Understand concept of Bootstrapping


4.  Recognize and use concepts of Break Even and Return on Investment



5.  Learn about Intellectual Property, and the use of Patents, Copyrights, and Trademarks
F.
Business Planning


1.  Explain the purpose of a business plan

2.  Read a business plan

3.  Understand the parts of a business plan

4.  Construct a business plan

5.  Evaluate a business plan

6.  Present a business plan
G.
Market Research & Marketing

1.  Identify the 4 keys to Marketing- Product, Place, Price, Promotion.

2.  Determine advertising strategies

3.  Understand the need for Market Research and Analysis

4.  Identify the 4 whoís of Marketing- User, Decision Maker, Buyer, and Influencer.

5.  Recognize demographic information about customers, and competition.

H.
Entrepreneurial Finance

1.  Create and calculate the start-up cost for a business

2.  Develop a Cash Flow Statement

3.  Develop an Income Statement

4.  Create a Balance Sheet/Net Worth Statement

5.  Research potential sources of financing
I.
Business Operations

1.  Understand business entities: sole proprietorship, partnership, corporation, limited liability 



corporation

2.  Identify the type of insurance needed

3.  Recognize the need to act ethically while developing leadership/management skills

4.  Develop a functional management team organizational chart


5.  Create a production flow chart including quality control

6.  Develop an inventory control supplier file

7.  Improve problem solving skill
Grading Breakdown:
50% 
Projects, activities, and assignments (NOTE:  DLI Students: 100% of grade from assignments)
40%
Catty Shack – scheduled shift performance
10%
Catty Shack – peer evaluation

College Credit is available for this class through the University of Iowa. (Requires a 70% the final)

Grading Scale:
97-100 =
A+
77-79 =
C+


93-96 = 
A
73-76 = 
C

90-92 = 
A-
70-72 =
C- 


87-89 = 
B+
67-69 =
D+

83-86 =
B
63-66 =
D

80-82 =
B-
60-62 =
D-



0-59 =
F 

Semester Grade 
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